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* AGREEMENT FOR REOKCANIZATION OF THE
NATIONAL RECONNAZSSANCE PROGRAI

A, The National Reconnaissance Program

/
1. The NRP'i$ a single program national in character,
g prog ’

“to meet the intelligence needs of the Government under a
- strong national leadership, for the development, management,

control and operation of all projects, both current and long -
zange for the collection of intelligence and of mapping and

- geodetic information obtained through overflights (exciuding

pevipheral reconnaissance operations), The potentialitics of
U. S. technology and all operational resources and facilities
s ¢ obe aggressively and imaginatively exploited to develop
and operate systems for the collection of intelligence which
are fully responsive to6 the Government's intelligence needs
aad objectives, ' : '

2. The National Reconnaissance Program shall be responsive
dirvectly and solely to the intelligence collection requirements
and priorities established by the United States Intelligence
Board, Targeting requirements and priorities and desired
Zrequency of coverage of both satellite and manned alrcraft
milssions over denied areas shall continue to be the'responsibility
of USIB, subject to the operational approval of the 303 Committee,

Bh. The Sefxetary.of Defense will:

1. Establish the NRO as a separate agency of the DoD and

- will have the ultimate responsibility for the management and

c¢peration of the NRO and the NRP;

2. Choose a Director of the NRO who will report to him
eénd be responsive to hisg instructions; '
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3., Concur in the choice of the Deputy Director of the NRO
who will weport to the DNRO aud be responsive to his instructions;

4, Review and have the final powex to approve the NRP budget;
5. Sit with mcembors of the Exccutivo Commi tes, when
necessary, to veach decisions on issues on which comm;tuee

agresmeat could not be reached,
C. The Director of Ceatral Intelligence will: .
1, Establish the'collection priorities and requirements

for the targeting of NRP operations aad the establishment of
thelr frequency of coverage;

-

2. Review the results obtained by the NRP and recommend,
if appropriate, steps fox improving such results;

w

. Sit as a member of the Executive Committee;

4. Revicw and approve the NRP budget each year;

5. vide securit olic uldance to maintain a uniform
- . e 3 Py - e e
aystem in tha R D ares,
/Mn; ‘ ,

D, National Reconnaissance Program Executive Committee

1. An NRP Executive Committce, consisting of the Deputy

Secrecary of Defense, the Director of Central Intelligence,
th the Special Assistant to the President for Science and

chnology, is hereby established to guide and participate in
cle formulation of the NRP through the DNRO., (The DNRO will
sit with the Executive Committee but will not be a voting member.)
Lf the Executive Committee can not agree on an issue the
Secretary of Defense will be requested to sit with the Committee
in discussing this issue and will arrive at a decision. The NRP
Executive Committee will: ’
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@, Recommend Lo the Secretary of Defense an appropriate
level of effort for the NRP in response to recomnalssance
requirements provided by USIB and in the light of technical
Lcepabilities and fiscal limitations.

Al v

b, Approve oxr modify the consolidated National

Reconnaissance Program and its budget.

c. Approve the allocation of responsibility and . the
cerresponding funds for rescarch and exploratory development
YoT nuew systems.  Funds shall be adequate to ensure that a
vigevous research and exploratory development effort is achieved _
acd maintained by the Department of Defense and CIA to design and
construct new sensors to meet intelligence requirements aimed at
the asquicition of intelligence data., This effort shall be
ocarried out by Lotk CIA and DoD. '

d. Approve the allocation of development responsibilities
cnd the correspending funds for specific reconnaissance programs
with a view to ensuring that the development, testing and

ction of new systems is accomplished with maximum cfficiency
b2 component of the Govermment best equipped with facilities,
erice and technical competence to undertake the assignment.
L1l also establish guidelines for collaboration between
rartments and for mutual support where appropriate. Assign-
of responsibility for enginecring development of sensor
wraysteme will be made to either the CTA or DoD components in
accordance with the above criteria.. The engineering developuent
of all other subsyscems, including spacecraft, reentry vehicles,
i i and bocster . interface subsystems shall in general be
to an Air Torce component, recognizing, however, that
spacecraft’and reentry vehicles arc integral components
0L & system, the development of which must proceed on a fully
coovdinated basis, with a view to ensuring optimum system
cLopment ia support of intelligence requirements for overhead
onnalssance, To optimize the primary objective of systcms
development, design requirement of the sensors will be given
prior?ty in their integration within the spacecraft and reentry
velhicles, s : .

Y

2. Assign operational responsibility for various types-
oL meaned overflight missions to CIA or DoD subject: to-the
concrrrence of the 303 Committee, :
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£. Periodically review the essential features of the
Rajor program elements of the NRP. o

2. The Exccutive Committec shall meet on the call of either
the Deputy Secretary of Defense or the Director of Central
Iatelligence., All meetings will be attended by the DNRO and such
stalf adviscrs as the Deputy Sceretary of Defense or the Directox
of Central I :

X, Naotional Reconnaissance Cifice ' /

1. Yo implement the NRP, the Secretary of Defense will
astablish the NRO as & separate operating agency of the DoD.
it shall faciude the SOC which shall be jointly manned,

2. The lirector of the NRO shall be appointed by the
Secretary of Defense, The Director NRO will:

2. Subjecct to direction and control of the Secrectary
Gf Defense and the guldance of the Executive Committee as sect
forth in Section D above _have the responsibility for managing
the NRO and @xecuting the NRP, ~~ T

g SRR S

"

b.  Subject to review by the Executive Committee, and
Lhe provisions of Section D above, have authority to initiate,
“pprove, modify, redirect or temminate all resecarch and development
crograms in the NRP. Ensure, through appropriate récommendat ions

Fo the Exccutive Committee for the assignment of research and

vevelopment responsibilitices and the allocation of funds, that
the full potentialitics of agencies of the Govermment concerned
with recomnaissance are realized for the invention, improvement
and development of reconnaissance systems to meet USIB require-
nanles, v o

¢. Have authority to require that he be kept fully and
completely informed by all Agencies and Departments of the
Covernment of all programs and activities undertaken as part of”
the NRP, , ' '
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d. DMaintain and provide to the members of the Lxeccutive
Committee vecords of the status of all projects, programs and
activities oI the NRP in the research, developuent, production
and/or operaiional phases, . :

¢. Propare a comprehensive budget for all aspects of
the Naticnal Reconnaissance Program, : ' \

£. Istablish a fiscal control and accounting procedure
o ensure that all funds. expended in support of the National ,
Recormailssance Program are fully accounted for and appropriately .
utilized by the agencies concerncd., In particular, the budget ‘
shall show secparately those funds to be applied to rescarch and
explovatory design development, systens developmeiit, procurcment,
and operational activities. Funds expended or obligated under
caz authority of tha Direcctor of Centyal Intelligence under
Public Law 110 shall be administered and accounted for by CIA
and will be reported to DNRO in accordance with agreed upon
DUGCedures, ' .

§. S8it with the USIB for the matters affecting the NRP.

3. ‘The Deputy Director NRO shall be appointed by the DCI !

he concurrence of the Deputy Secretary of Defense and o

shall serve full time in a line position directly under the '

Director NRO. The Deputy Director shall act for and excrcise the
pewers of the Director, NRO ‘during his absence or disability.

4. The NRO shall be jointly staffed in such a fashion as
to reflect the best talent appropriatcely available from the CIA,
the thiree nilitary departments and otlier Goverrment agencies.
“he NRO staff will report to the DNRO and DDNRO and will maintain
1o allegiance to the originating agency or Department,

b

£, Initial Allocation of Program Responsibilities
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Cyrus Vance
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.‘ L. Respoasibility for ex.sting programs of the NRP shall
be allocated as indicated in Annesx A attached hereto.' )
. { o

. {(signed)
W. F. Raborn

Deputy Secretary of Defense
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The following assignments for the development of new
opticul sensor subsystems are made to take full advantage of
cachnical capability and experience oil the agencies involved.

1. The CIA will develop the improvements in the CuRONA
ganeral secaxch ‘optical sensox subsystems.

.

2. Tollowing the selection of & concept, and a contractor,
full=-scale developmeat, in the arca of advanced genecral .
c

h, the CIA will develop the optical sensor subsystem for
hat systea.

The Dirvector, NRO will, in managing the corresponding over
21l systems developments, ensure. that:

1. The management of and contracting for the sensors is
arrangzed so that the design and engincering capabilities in
the various contxactors are most efficiently utilized.

2. The sensor packages and other subsystems are. integrated
in an over-all system eaginecring design for each system, with
DNRO having responsibility for systems integration of cach
over=-all system. '
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